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By DANIEL GOLEMAN

ONE hot summer day many years ago, | boarded a bus heading up Madison Avenue
with a driver whom 1 still vividly remember. A middle-aged man with a charming
manner, he entertained his passengers with a lively monologue on the places we were
passing and their history, alerts of great sales, his reviews of movies at theaters we
passed and highlights of museum exhibits.

The driver’'s name, | later learned, was Govan Brown. He was a local legend; by the time
Mr. Brown retired in 1988, he had received more than 1,400 letters of commendation
(and not a single complaint), and his retirement party was attended by hundreds of
loyal passengers on the M101 route. Mr. Brown’s remarkable outgoingness, it turned
out, was part of a personal mission: as deacon of a Baptist church, he viewed his
passengers, too, as a “flock” whose needs he tended.

I was recently reminded about my encounter with Mr. Brown by Howard Gardner, the

psychologist at Harvard best known for his influential theory of multiple intelligence —
that there are a range of abilities that can lead to success in life beyond math and verbal
skills. Mr. Gardner cited the account of Mr. Brown (which begins my book “Emotional
Intelligence”) as an example of what he calls “good work” — a calling that combines
excellent performance, expresses one’s ethics and offers a pleasing sense of engagement.
That is, the kind of job we’d all love to hold.

Lacking any of these three ingredients, a job or profession may be great in other ways,
but it does not make the cut for good work. For instance, | know the head of a global
environmental organization whose role expresses his values quite well, but he does not
feel engaged or challenged. In search of just such engagement, a physician | met
recently had given up his medical practice to head an auto racer’s pit crew, his real
passion.

Mr. Gardner has been hard at work himself leading several research projects that
seek to illuminate the structure of such good work, laboring in tandem with the
psychologists William Damon of Stanford and Mihaly Csikszentmihalyi at the School of
Management at Claremont Graduate University. (Their book “Good Work: When
Excellence and Ethics Meet” was published by Basic Books in 2001; a follow-up, edited
by Mr. Gardner, “Responsibility at Work,” appeared in 2007, from Jossey-Bass.) = Z
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